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Paul Blake Retires 
Paul Blake, the Deputy Commissioner for Mental Health, retired this week.  A retirement 
celebration was held in his honor in the Skylight Conference Room in Waterbury on 
Wednesday. There was a strong representation by colleagues within state government, 
co-workers, community providers, consumers, and family members with heartfelt 
testimony to his years of commendable service on behalf of persons served by the mental 
health service system. He was praised for exemplifying customer focus, holistic and 
strengths-based perspective, and results oriented leadership long before the Agency of 
Human Services established these guiding principles. His leadership will be missed. 
 
A recruitment for a new Deputy Commissioner for Mental Health is currently underway. 
 
Community Agencies Commended for Effective Response to Tragedy 
The loss of life in Essex last week was met with a well coordinated mental health 
response by the Howard Center for Human Services  (HCHS) employees, in 
collaboration with FAHC and UVM , who all responded to the shooting events in that 
community. Emergency plans for police, rescue, and school personnel all were engaged 
immediately after the 911 notification.  HCHS and other local and regional resources 
worked through the weekend providing supports to school and community in a very 
commendable fashion and will continue to be involved to offer support as needed.        
Northwest Counseling and Support Services responded in the St. Albans community 
which was also touched by this tragedy. Washington County Mental Health 
Services stayed in close contact with HCHS throughout this period to provide additional 
support services in the event that additional mental health capacities were needed for this 
local crisis. 
  

FUTURES PROJECT 

Paul Blake Retires 
This has been a bitter-sweet week at the Division of Mental Health as we mark Paul 
Blake’s retirement. Testament to his distinguished service, an overflow crowd packed the 
sky-light conference room this Wednesday to wish him well. Co-workers, advocates and 
providers offered reflections on Paul’s work. Embedded in each of the humorous stories 
was profound appreciation for Paul’s commitment to Vermonters, his unique ability to 
bring people together to solve issues, and his respect and regard for all who have the 
fortunate opportunity to work with him. We particularly wish to thank Paul for his 



leadership through the last few difficult years – serving at Vermont State Hospital and as 
Deputy Mental Health Commissioner. His steady hands, heart, and intellect has guided us 
all to sustain and enhance a system of care that Vermonters can feel proud of.  
 
Care Management Work Group Affirms Commitment to Linked 
System 
Clinical and program leaders worked to articulate a framework that balances the tension 
between the autonomy of individual programs and the concepts of standardization across 
the system of care. The algorithm drafted by Dr. Stuart Graves (WCMHS & NKHS) 
capturing the “rules” by which clients move between levels of care in the services system 
will be extremely useful for training, conflict resolution, and for quality improvement and 
quality management. Work group members affirmed that any clinical tool be used to 
guide not prescribe clinical decision making. The emerging care management system 
must be able to respect individual clinical judgment and help us work collectively in an 
organized manner to make sure that clients get what they need and the system uses scarce 
resources well.  
 
Second Spring: Community Residential Recovery  
The residential recovery work group met to review progress in developing the Second 
Spring Program in Williamstown and to consider nest steps for the group. In an effort to 
facilitate more participation of VSH staff during this critical implementation stage, the 
group agreed to move the meeting location to Tom Simpatico’s office across from the 
canteen at VSH. Work to develop job descriptions and a staff recruitment strategy has 
begun. The planned sequence is first to hire a program director and gradually fill in other 
leadership positions. A community advisory board is being established to assure citizen 
and consumer participation in the hiring and program development process. Minutes of 
the most recent meeting are posted with this update. 
 
Fletcher Allen Grand Rounds Hosts National Expert on Public Mental 
Health:  Howard H. Goldman, M.D., PhD. 
Howard Goldman will present Financing the Public Mental Health System at  
The University of Vermont College of Medicine Department of Psychiatry Grand Rounds 
on Friday September 8th, 2006.  Dr. Goldman is the editor of the leading journal, 
Psychiatric Services and is a Professor of Psychiatry at the University Of Maryland School Of 
Medicine. 
Davis Auditorium Fletcher Allen / UVM Medical Education Center 
10:30 – 11:45 am 

 
VERMONT STATE HOSPITAL CENSUS 
 
The Vermont State Hospital Census was 52 as of midnight Wednesday night. The 
average census for the past 45 days was 49.9. 
 
 


